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The Development of the learning organization format of Faculty
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Abstract

The objectives of this research are to study the state of being a learning organization; to study the influential factors
of being a learning organization; to form the learning organization within the Faculty of Technical Education.
Participants and sample groups are 237 people out of 583 people of Academic personnel and Academic staff from three
university; King Mongkut’s University of Technology North Bangkok, King Mongkut’s University of Technology
Thonburi and King Mongkut’s Institute of Technology Ladkrabang. Research methods used in this study are
interviewing and questionnaires. The statistical analysis methods used in this research are percentage, average score,
standard deviation (SD.) and Multiple Regression Analysis on influential factors of being a learning organization.
Model for the learning organization of Faculty of Technical Education can be classified according to the concept of
learning organization as followed; 1/Personal Mastery includes organizational factor, exchanging in knowledge and
experience, corporate strategy, the use of technology to support the learning and environmental analysis.2/Mental
Model includes the main factors in organization structure, documenting and filing and the use of technology to support
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the learning. 3Systems Thinking includes the main factors in documenting, leadership, the increasing of the personnel’s
power and responsibility.4Shared Vision includes the only main factor which is the increasing of the personnel’s power
and responsibility. And 5Team Learning includes the main factors in documenting and filing and knowledge

management.

Keyword : Learning Organization, Knowledge Management, Faculty of Technical Education.
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